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reduction of tariffs as in the fact that, when the great
countries of the Empire sat down round the table
together, they found that every one of them was able
to obtain considerable benefits from trade agree-
ments with the others/' Another two years showed
concrete advantages of the Ottawa Agreement in no
uncertain or hypothetical way. For, when the trade
slump began to set in in 1937, that part of British
trade which felt its influence least was the Empire
trade which had grown up on the secure foundations
of the Agreement entered into at Ottawa.

The Ottawa Delegation comprised various Cabinet
Ministers, including Mr. Baldwin as head of the
Delegation and Mr. Runciman, who was one of the
Liberals who had become converted to a system of
Protection. But the most interesting member of the
party from the point of view of the future was not
a Cabinet Minister, but one of the experts who accom-
panied the Delegation. This was Sir Horace Wilson,
at that time Permanent Secretary at the Ministry of
Labour. Sir Horace had been prominently engaged
with Lord Askwith, Chairman of the Industrial
Arbitration Court, in the settlement of industrial
disputes, and he was taken to Ottawa, for it was felt
that his skill and experience in negotiation would be
of considerable value. So indeed it appeared, for
Sir Horace was a man of indefatigable industry, who
did not spare himself in his labours to assist in the
evolution of a satisfactory agreement. This quality of
unobtrusive industry appealed greatly to Mr. Baldwin
since he was himself deficient in application and it
was dearly of value to have a man like Sir Horace
to lend his willing assistance. So Sir Horace became
a power at No. 10 Downing Street with the official
position of Chief Industrial Adviser to the Govern-
ment. What was not fully realized at the time was
that not only had his industry commended itself to